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"***A Commander's & Chief Executive's Leadership Forum™**
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The National Alliance of Gang Investigators’ Associations (NAGIA) provides global leadership
in developing and recommending strategies to prevent and control gang crime, administer
professional training as well as assist criminal justice professionals and the public in identifying
and tracking gangs, gang members and the gang crime around the world.

The purpose of this summit is to provide the Command Staff and Chief Executives a forum
where criminal justice and non-criminal justice professionals can discuss current trends and
activities related to gangs and gang violence.

There will be individual “tracks” of instruction to accommodate the many disciplines of
professionals that are to combat the war on gangs.

What disciplines should attend this summit?

e Law Enforcement e Prosecutors e Mayors

e Corrections e Judges e State Attorney Generals
e Juvenile Justice e Prevention & Intervention Specialist e Educators

¢ Probation & Parole e [egislators e Military

This summit will give you a better understanding of the scope of the gang problem and with best
practices that are being used to effectively combat this threat.

In addition to the many courses of instruction, there will be facilitated discussion groups in
which you can participate that will pertain to the many disciplines that are needed to establish an
effective local, state, national and international gang control strategies. Attendees after sharing
ideas and participating in the classes and meetings will also receive a Summit Report containing
recommendations and discussion topics from this event.

Our goal is to provide you with the information necessary to establish a strategy to reduce your
gang activity and increase public safety and the overall quality of life for the citizens of your
community.

For additional information on the National Alliance of Gang Investigators’ Associations, please
visit the NAGIA website address, www.nagia.org.

Bruce Fernell
Bruce Ferrell
NAGIA Conference Committee Chairman


http://www.nagia.org/

Summit Objectives

The National Alliance of Gang Investigators’ Associations is proud to bring to you the 2009
World Gang Control Strategy Summit.

The NAGIA serves approximately 20,000 members.  The Board of Directors and
Representatives of the state, regional, and national gang investigators associations that make up
NAGIA will be in attendance and available for one-on-one discussions about their specific state

and/or regional gang activities.

The 2009 World Gang Control Strategy
Summit is being held in the “City
Beautiful”; Orlando, Florida. This
year’s summit will provide some of the
best practices pertaining to intelligence,
enforcement, suppression, prosecution,

prevention, and intervention that when

combined will create a global strategy to

eliminate gangs and gang activity.

The goal of the National Alliance of Gang Investigators’ Associations is to provide the best
executive level training, informative gang trend briefings, and productive strategic planning
meetings within a location and atmosphere that facilitates other commanders and executives

from all disciplines to share experiences, expertise, and gang control strategies.

Section |
Summit Information

GENERAL INFORMATION
Up-to-date information about summit events, including the workshops, briefings, and strategic
meetings is available on the NAGIA website at www.nagia.org.

Full registration to the 2009 World Gang Control Strategy Summit is limited to criminal justice,
educational, prosecutorial, legislative, intelligence, and prevention and intervention
professionals. Admittance to program activities is by NAGIA Summit badge and ribbon;
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activities are not open to the general public. U.S. and International Registrants will be issued
their Summit Identification Cards and Ribbons upon the registration checking in process.

EXPENSES
The Doubletree Hotel at the Entrance of Universal Orlando is offering a rate of $109.00; M&IE
is $49.00 in Orlando

SUMMIT FEES

Registration Late Registration

(By March 27, 2009) (After March 27, 2009)
Summit Registration Fee $300.00 $350.00

You must register before March 27, 2009 to be guaranteed World Gang Control Strategy Summit
materials.

SUMMIT REGISTRATION
To take advantage of discounted registration fees, complete the Summit Registration Form and
return to the NAGIA with payment by March 27, 2009.

MAIL-IN FORMS

NAGIA accepts mailed in Summit Registration Forms. Please mail the Summit Registration
Form to the address at the bottom of the form along with payment, purchase order or complete
the credit card information and be sure to include the 3-digit security code and sign the
authorization line. When sending a purchase order, please enclose an addressed return envelope.
A confirmation will be sent to each registrant in the mail.

NAGIA World Gang Control Strategy Summit
Attn: Summit Registration
P.O. Box 15888
Chesapeake, Virginia 23328

** Walk-In Registrations are accepted but not recommended as you may not receive the
conference materials. **
CANCELLATIONS/TRANSFERS

All cancellations must be made in writing and mailed, or e-mailed to (Gangcop42@cox.net) to
NAGIA World Gang Control Strategy Summit. NO telephone cancellations will be accepted. A
service charge will apply.

For all cancellations postmarked or e-mailed dated on or before March 27, 2009, registration
fees will be refunded less a $50.00 service charge; cancellations postmarked or e-mailed dated
between March 28, 2009 — April 17, 2009 will be assessed a $75.00 service charge. With
appropriate written justification, a 50% refund will be issued for cancellations received at
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NAGIA headquarters on or after April 17, 2009. It will take a minimum of six weeks to receive
a refund. No refunds will be given for no-shows.

Registration may be transferred to another person in your organization by written request to

NAGIA prior to April 17, 2009. After this date, all changes must be made on-site. Additional
charges may apply.

SUMMIT CHECK-IN

Summit pre-registration will begin on Sunday, April 26, 2009, from 4:00pm to 6:00pm and
Monday, April 27, 2009 from 7:00am to 9:00am. Attendees should register as soon as possible
to ensure NAGIA has accurate information and to obtain registration and summit materials.

DRESS CODE:

Business attire or Uniform is requested on Monday, April 27, 2009 for the Opening Ceremonies.
Business casual attire (no shorts, sleeveless or tasteless shirts or sandals) is requested during the
daily training sessions; Casual attire is suggested for Nightly Networking and Special Events.

HOTEL

The Summit will take place at the Doubletree Hotel at the Entrance of Universal Orlando at 5780
Major Blvd, Orlando, FL 32819 with a special room rate of $109.00 single occupancy & $124.00
double occupancy. Each individual guest must make their own reservations by calling the hotel
directly at 1-800-327-2110. Guests should identify themselves as attendees of NATIONAL
ALLIANCE OF GANG INVESTIGATORS ASSOCIATIONS -2009 WORLD GANG
CONTROL STRATEGY SUMMIT. See Section V for additional information on the hotel.

COMMAND CENTER:

A Summit Command Center will be established and will be monitored by NAGIA personnel for
the duration of the summit. The Doubletree Business Center is located on site for attendee
business services.

GENERAL REGISTRATION QUESTIONS:

For general registration or programming questions attendees may contact Bruce Ferrell, NAGIA
Conference Committee Coordinator at www.deathdet@cox.net or (402) 510-8581.

TRANSPORTATION:

The Doubletree Hotel at the Entrance of Universal Orlando is approximately 12 miles from the
Orlando International Airport (MCO). The Doubletree Hotel at the Entrance of Universal
Orlando does not offer complimentary shuttle service to and from the airport; a private taxi costs
approximately $30.00 and the Airport Shuttle (Mears Transportation) is approximately $28.00
per person. This can be accessed at the designated ground transportation area in the airport.
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LOCATION & DIRECTIONS

FROM ORLANDO INTERNATIONAL AIRPORT:

Exit Airport via the north exit and follow signs to 528 West (Beeline Expressway). Take 528
West to Interstate 4 (I-4) East. Exit on #75B (Old exit #30B) left hand exit from I-4. Turn right
at the first traffic light onto Major Boulevard. The hotel is on the left.

FROM INTERSTATE 4 WEST - (from Tampa — 75 Miles)

Take -4 East towards Orlando. From I-4, take Exit 75B (Old Exit 30B) SR-435 North /
Kirkman Road on the left towards Universal Orlando. Merge onto FL-435 North. Turn right onto
Major Boulevard, then left into the hotel driveway.

FROM INTERSTATE 4 EAST - (From Daytona — 65 Miles)

Take -4 West toward Tampa. From I-4, take Exit 30B (*New exit number 75B) (SR—435
North/Kirkman Road). Merge onto FL-435 North. Turn right onto Major Boulevard, then left
into the hotel driveway.

FROM MIAMI:

From the Florida Turnpike, take Exit 259 to I-4 West towards Tampa. From [-4, take Exit 75B
(Old 30B) SR-435 North/Kirkman Road. Merge onto FL-435 North. Turn right onto Major
Boulevard, then left into the hotel driveway.

FROM ATLANTA AND POINTS NORTH:

Take 1-75 South to Exit 65, (*New Exit 328) taking the Florida Turnpike South (a toll road).
Proceed to Exit 259 and take [-4 West toward Tampa. From -4, take Exit 30B (*New exit
number 75B) (SR—435 North/Kirkman Road). Merge onto FL.-435 North. Turn right onto Major
Boulevard, then left into the hotel driveway.
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Section 11
Featured Workshops

Confirmed Workshops - (NAGIA holds the right to change courses without notice. Check
website for up-to-date information)

e World-Wide Gang Briefings — This session will provide an overview of gang activities,
trends and initiatives from around the world.

e Prevention and Intervention Strategies - Prevention/Intervention Strategies- a general
overview of best practices regarding national prevention/intervention strategies that can
be utilized in a comprehensive gang strategy. This class will be the baseline for specific
programs and practices throughout the Summit.

e Gang Prosecution Strategies — This presentation will show executives the benefit of
conducting investigations that will result in the prosecutions of gang members utilizing
Federal law, to include but not limited to RICO, CCE, Conspiracy, etc. It will give a
broad brush approach to more specific case studies and prosecution issues during the
Summit.

e Correctional Intelligence- What is it? — Exposure to the types of intelligence methods
and tools available at the local, state, and federal level correctional institutions. In
addition how law enforcement can develop partnerships with corrections to obtain and
utilize these assets in ongoing investigations.

e “Why Try” Program- Improving Outcomes for At Risk Youth - Provides youth hope
that they can overcome poverty, violence and failure. “WhyTry” provides professionals
practical tools for reaching at-risk individuals and improving outcomes in compelling and
measurable ways. “WhyTry” provides parents clear, understandable interventions that
change hardened behaviors and attitudes in youth.

e Supervising Gang Members on Probation and Parole - Understanding the challenges
of supervising gang members while out on probation/parole. The instruction will also
allow students to develop strategies and tactics to interact with law enforcement and
interagency partnerships that will benefit those agencies when gang members are under
supervision.

e Civil Gang Injunctions — Instruction on how to develop, implement, and prosecute civil
gang injunctions against gangs from expert attorneys who have implemented numerous
injunctions against gangs across the country.

e Gang Enforcement Strategies for Smaller Departments - Developing strategies for
smaller and rural agencies to implement a comprehensive strategy for enforcement,
prevention/intervention, and community outreach with limited resources.

e Integrating Gang Information Centers; The Ontario Experience - This course will
discuss the implementation and coordination of the Gang Centers in Ontario, Canada.
Similar in nature to the Fusion Centers in the US, their methods and tactics will provide
officers with alternative ways to gathering and coordinating intelligence.
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Leadership Issues for Gang Units - Address the crucial role of leadership in gang units,
identify characteristics of effective leadership, and anticipate and overcome common
issues in gang unit leadership.

RICO- A Gang Case Study — An overview of a successful RICO gang prosecution, the
interaction of the agency with the prosecutor and effective techniques to investigate a
RICO case and the tactics utilized by prosecutors for a RICO case.

National Gang Legislative Initiatives - provide information of national and state gang
legislation that is currently being considered and how agencies and municipalities can
effectively address these activities. An overview of the National Criminal Justice
Association and its role in this arena will be discussed.

Effective Education Initiatives for Gang members and At-Risk Youth — An overview
of programming from the West Palm Beach Public School District that features their
initiatives for assisting at-risk youth to be successful and continue with quality education.

Managing Correctional Gang Units - Best Practice methods for managing correctional
gang units, including policy and procedures, validation of gang members, establishing
effective control methods for Security Threat Groups.

Chief’s Panel on National Gang Issues - Facilitated discussion group of managerial
issues at the Chief or Administrators level from executives from a small, medium, and
large agency heads in the arena of LE, Corrections, and Probation/Parole.

Gang Search Warrants- Search and Seizure Issues — How can we effectively conduct
search warrants of gang members and organizations, to include search and seizure issues,
and combining those elements to be more efficient in the prosecution of those gangs?

Outlaw Motorcycle Gangs- Case Study - Managing an effective long-term investigation
of outlaw motorcycle gangs.

Gang Prosecution Issues- Canada and the US - This class identifies the distinctions
between Canadian vs. United States gang prosecutions and how gang members are using
these issues to their benefit, seen through the experience of an experienced Crown
Attorney for Canada.

Prevention/Intervention Methods for Female Gang Members - A look at the difficult
challenges of providing strategies to assist females from entering the gang life as well as
strategies to assist them exit the gang life.

Intelligence Roundtables — Law enforcement professionals in individual roundtable
discussions and information sharing forum targeting MS-13, Latin Kings, Surenos, and
the East Coast Bloods.

This list in not all inclusive and additional classes may be added to the programming.

These courses will provide attendees with a wealth of information regarding multi-disciplinary
approaches to gang enforcement, education, and prevention/intervention strategies that can be
implemented by agencies, schools, and municipalities in the struggle to understand, deal with,
and overcome gang issues within our communities. NAGIA has invited many SME’s (Subject
Matter Experts) from across the country to provide, share and discuss information with law
enforcement, education, prevention/intervention, political executives and leaders in this forum.
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Section 111
Summit Schedule

Tentative Summit Schedule — Please review the www.nagia.org website often for summit
schedule changes. The topics, courses, briefings and strategic meetings will be updated as they
are confirmed on the website.

4:00pm - 6:000m

7:00am - 9:00am

8:00am — 9:30am

10:00am — 12:00pm

12:00pm — 1:00pm

1:00pm — 5:00pm

8:00am — 12:00pm
12:00pm — 1:00pm

1:00pm — 5:00pm

8:30am — 9:30am
9:30am - 10:00am
10:00am — 12:00pm

12:00pm

Sunday —-April 26, 2009

Attendee Pre-Reaistration

Monday — April 27, 2009

Attendee and Vendor Registration

Opening Ceremonies
(Uniform or Business Attire)

International Briefings
(Criminal Justice Attendees)

Gang Intervention & Prevention Strategies
(Non-Criminal Justice Attendees)

Lunch
(On Your Own)

Break Out Sessions

Tuesday — April 28, 2009

Break Out Sessions

Lunch
(On Your Own)

Break Out Sessions

Wednesday — April 29, 2009

Effectiveness of Gang Investigators Associations
Break
Summit Overview & Panel Discussion

Closing Ceremonies
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Section IV
V.I.P.’s and Keynote Speaker

The VIP’s and Keynote Speaker(s) schedule is still being confirmed.

See the NAGIA website for updated VIP confirmations.

A Commander’s & Chief Executive’s Leadership Forum!




Section V
Hotel Accommodations

Doubletree Hotel

Entrance to Universal Orlando
5780 Major Blvd.

Orlando, FL 32819

Phone: 407.351.1000

Fax: 407.363.0106

HOTEL ROOM RATE

Rate: $109.00 — single occupancy @ $124.00 — double occupancy, plus applicable taxes

HOTEL RESERVATIONS METHOD

Each individual guest must make their own reservations by calling the hotel directly at 1-800-
327-2110. Guests should identify themselves as attendees of NATIONAL ALLIANCE OF
GANG INVESTIGATORS ASSOCICATIONS -2009 WORLD GANG CONTROL
STRATEGY SUMMIT.

ON-LINE HOTEL RESERVATIONS:

Group members may make reservations through the internet by accessing www.doubletree.com
and completing the on-line reservation form.

HOTEL CANCELLATION POLICY:

All Reservations have a 48 hour cancellation policy. All early departures are subject to an early
departure penalty of one night’s room and tax.

RESERVATIONS CUT-OFF

The reservation cut-off date for the summit special rate is no later than Monday, April 6, 2009
for guest room accommodations. All reservations must be guaranteed with a major credit card.
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CHECH-IN/CHECK-OUT

The hotel’s check-in time is 4:00pm. Check-out time is 11:00am. Should you arrive prior to
this; all reasonable efforts will be made to accommodate you.

CANCELLING RESERVATIONS

Individual room reservation cancellations will be accepted up to seventy-two (72) hours prior to
arrival.

PARKING

Current rates offered to NAGIA are:

e Self Parking: Complimentary
e Valet Parking: $14.00 per day
e School Buses/ Motor Coach: $25.00 per day

FAST FACTS
Time Zone Eastern Standard Time
Type of Location Resort
Local Landmark International Drive
Closest Major City Orlando
Distance and Direction to Orlando 9.9 Miles, East

Orlando International Airport
Airport Code MCO
Distance and Direction from Airport 12 Miles, West
Transportation Costs (One-Way)

Limo Approximately $135.00
Shuttle Approximately $28.00
Taxi Approximately $30.00
Accepted Currency USD
Cancel Time 72 Hours
Check-In Time 4:00pm
Check-Out Time 11:00am
Room Service Limited Availability
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HOTEL DESCRIPTION

At the Doubletree Hotel at the Entrance to Universal Orlando, the magic begins the moment you
step through our doors. Smiles grow wider and business gets smarter.

With its captivating Orlando, Florida location, our world-class hotel and convention center
charms business travelers and vacationing families with a unique combination of high-speed
hospitality and exceptional home-style service.

The hotel is a short drive from Orlando’s world-famous theme parks, shops, restaurants, golf
courses, entertainment and sports venues and exciting attractions, such as Universal Studios, City
Walk, Walt Disney World, SeaWorld Orlando, Discovery Cove and the Orange County
Convention Center - putting a world of fun and excitement at your fingertips! For those who love
to shop the Doubletree Hotel At The Entrance To Universal Orlando is less than 10 minutes from
the Mall at Millenia, Festival Bay Mall and Prime Outlets.

GUEST ROOMS

With spectacular panoramic views of Universal Orlando and
beyond, our spacious, beautifully appointed guestrooms feature
Sweet Dreams plush-top king or queen beds and an array of
lifestyle amentities, such as high-speed internet, dual-line phones
with voicemail, coffee service, iron and ironing board, safes,
Sweet Dreams bedding and Cable TV with premium channels -
HBO,CNN, ESPN

e King Bed Rooms. With floor-to-ceiling picture windows with views of Universal
Orlando and beyond, our spacious guestrooms feature luxurious, oversize Sweet Dreams
by Doubletree plush-top king beds, 32-inch flat screen televisions, and all our signature
amenities.

e Two Queen Bed Rooms. Spacious Queen Rooms provide dual Sweet Dreams by
Doubletree plush-top queen beds with jumbo pillows, clock radio with adaptable MP3
connection, high-speed internet and all our signature amenities.

e Executive Rooms. Enjoy our Unique Corner King or Queen Executive Floor rooms

featuring a spacious sitting area with a sleeper sofa, providing you the perfect space for
conducting an intimate business meeting or entertaining with friends and family.

FOR OUR GUESTS WITH DISABILITIES

Special needs guests can enjoy spacious, wheelchair accessible king and queen rooms with all of
our coveted amenities, plus strobe—light doors, closets with lower racks, wide entrance and
bathroom doors, visual alert systems, roll-in showers with grab bars, adjustable shower heads,
raised toilet seats and convenient access vanities.
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DINING

Experience delicious dining - from gourmet cuisine to your favorite comfort foods — all in a
warm, inviting atmosphere. Whether you desire a sumptuous seafood dinner and live
entertainment at the Rio-themed Carnivale Restaurant & Lounge, bountiful breakfast and lunch
at Pompanos, a sandwich to go from Palm Court Deli, or a classic cocktail from Spritz you'll
enjoy fabulous fare and alluring ambiances at our distinctive Orlando restaurants.

MEETINGS & CONVENTIONS

Our exclusive Orlando meeting and event facilities are wired with the latest technology, and
feature flexible floor plans for all types of events - accommodating up to 2,300 reception guests/
From presentations to celebrations, roundtables to receptions, our Orlando convention hotel
features

Convention Center with 60,000 square feet of flexible meeting space, featuring indoor
and outdoor venues for board meetings, conventions, trade shows and other events

A 20,000-square-foot Universal Center, a multi—-purpose conference/exhibit space with
street level drive—in loading to accommodate cars, trucks, and large exhibits

A 15,000-square-foot Citrus Crown Ballroom, with a permanent stage, projection booth,
and ornate crystal chandeliers; also converts to five breakout rooms

10,000 square feet of pre-function area, perfect for informal gatherings, receptions and
cocktail parties

32 breakout rooms that are ideal for smaller gatherings and workshop sessions, with a
variety of flexible configurations, sizes and decors

SIGNATURE FEATURES

Take advantage of the countless signature features and services at this Universal Studios Orlando
hotel. These are just a few of them:

High—Speed Wireless Internet (complimentary in all public areas)
24—Hour Modern Business Center

Full Service Starbucks in Main Lobby

Heated Outdoor Swimming Pool & Whirlpool Spa

Fully Equipped Fitness Center

Shuttle Available To Universal Orlando, SeaWorld, Aquatica, Wet ‘N Wild & Universal
CityWalk

Avis Car Rental In Lobby

Airport Shuttle (provided by Mears Transportation) — $28 per Person
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April 27-29, 2009
Orlando, Florida, USA

2009 WORLD GANG
CONTROL STRATEGY

SUMMIT

A Gang Control Strategy Summit for the Chief Executive

The Premier Strategic Planning Forum for Criminal Justice Executives, Command Staff,
Prevention Professionals and Political Leadership

Www.nagia.org

X, National Alliance of Gang Investigators Association
2 World Gang Summit Registration

- P.O. Box 15888

Chesapeake, Virginia 23328

Register by
March 27, 2009
And Save!
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